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W   U   M   C   R  C 

 

Washington University Medical Center Redevelopment Corporation 

(WUMCRC) is a partnership between BJC HealthCare and Washington 

University School of  Medicine. We work with neighborhood stakeholders 

to improve the quality of  life for the residents and promote economic 

development in neighborhoods surrounding the medical campus.  

 

WUMCRC fosters public-private partnerships to strengthen the Forest 

Park Southeast and the Central West End neighborhoods by facilitating 

measures to improve security,  promoting the development of  diverse 

housing options, enhancing the lives of  residents by implementing human 

and social service initiatives and enriching neighborhoods with 

infrastructure upgrades and beautification measures. Security, housing, 

social service provision and physical infrastructure allow for the  

cultivation of  economic development to ensure the long-term vitality of  

the Central West End and Forest Park Southeast neighborhoods.  

 

 

Our mission is to promote safe and sustainable       

neighborhoods surrounding the Washington University 

Medical Center campus. 

MISSION 

INTRODUCTION 



ORGANIZATIONAL 
STRUCTURE 

 Washington University Medical Center Redevelopment Corporation 
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Partnerships Fostering Partnerships 

At WUMCRC, we recognize that the greatest value is created when we 
come together with our neighborhood partners to create thriving com-
munities. Within the Forest Park Southeast and Central West End 
neighborhoods, there exists a host of  community organizations, stake-
holder groups and institutions all vested in the revitalization of  these 
key St. Louis neighborhoods. At WUMCRC we seek to collaborate with 
these partners to identify and address key community development issues 
facing the communities. More importantly, we seek to create sustainable 
solutions and opportunities from these partnerships. Over the years, 
WUMCRC has used this approach to help create a variety of  programs, 
initiatives and organizations. Some of  these include: 
 
Youth Services: WUMCRC built and provides administrative support  
to the Adams Park Unit of  the Herbert Hoover Boys and Girls Club.  
The Adams Park Unit serves over 500 children weekly. 
 
 
17th Ward Community Development Corporation: WUMCRC works  
with the local community development corporations on planning,      
housing, economic development, security and infrastructure issues. 
 
 
Free Adult Saturday Health Clinic: In 1997, WUMCRC paired the 
Washington University School of  Medicine with the Family Care Health 
Clinic to create a free Saturday Health Clinic for adults.  
 
 
Home Repair: WUMCRC teams up with Rebuilding Together Metro St.  
Louis to provide free home repair to low-income and elderly home  
owners. Each year WUMCRC sponsors 5-7 homes in the Forest Park 
Southeast neighborhood.  
 
 

Simply put, we believe that strong urban neighborhoods require sustainable  
partnerships involving all interested  stakeholders. 



 Map of  Target Neighborhoods 
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Key Staff 

Brian K. Phillips 
Executive Director 

phillipb@wustl.edu 

Brooks Goedeker 
Community Development 

Manager 
goedekeb@wustl.edu 

Ginger Collins 
Financial Analyst 

collinsg@wustl.edu 

Travis Phelps 
Community Development 

Specialist 

phelpst@wustl.edu 
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Community  
Engagement and 

Revitalization 

 
 

The revitalization of  the Central 
West End and Forest Park 
Southeast neighborhoods 

encompasses a multi-faceted 
approach including: 

 
Security 

Housing Development 

Human Social Services 

Public Infrastructure 

Economic Development 
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Currently, the primary role for WUMCRC in the 

Central West End is continue to improve security. 

WUMCRC played a key role in creating two special 

taxing districts that provide long-term funding 

and it was essential in coordinating all seven 

taxing districts within the neighborhood to fund 

the  Central West End Neighborhood Security 

Initiative (NSI).  The NSI is staffed by a full-time 

security expert, who schedules and coordinates off-

duty patrolling services as well as provides 

education about safety and security to 

neighborhood residents and businesses.  In 

collaboration with community stakeholders, our 

efforts have contributed to a 48% decrease in 

crime in the Central West End since 1998. 

Security in the Central West End 

James Partee, NSI Coodinator 



Security in Forest Park Southeast 

A vital security measure in Forest Park Southeast was 

to establish a community liaison officer who focuses 

specifically on problems within the neighborhood.  

WUMCRC also put into place bike patrols which have 

proven to be integral in reducing crime and fostering 

a rapport between the police and the community.  

Along with these initiatives, our efforts have included 

the coordination of  neighborhood residents, 

establishment of  an anonymous phone line, self  

defense classes, improved street lighting, provision of  

security enhancements for homes and cars and 

administration of  monthly neighborhood security 

meetings. Since 1998, our efforts along with the 

community’s have significantly contributed to a total 

crime decrease in Forest Park Southeast by more than 

50%. 
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HOUSING  
DEVELOPMENT 

New Market Rate Rehab 

New Affordable Housing  

WUMCRC takes a multi-faced, proactive 

approach to preserving and redeveloping Forest  

Park Southeast neighborhood’s historic housing 

stock. We have invested $23 million dollars over 

the past 30 years to stabilize and market the 

Forest Park Southeast neighborhood. 
 

Our  Employer Housing Assistance Program has 

provided over $600,000 of  capital to stabilize 

Forest Park Southeast neighborhood.  As of  

2009, we helped over 200 employees of  BJC 

HealthCare and Washington University buy 

homes. 
 

We provided over $600,000 in subsidies to 

existing residents to rehabilitate and repair 

homes in Forest Park Southeast through our 

Home Repair Assistance Program. 
 

Since 1996, in collaboration with residents and 

community stakeholders, WUMCRC has 

created : 

96 units of  Affordable Senior Housing 

56 units of  Affordable For Sale Housing 

11 units of  Market Rate For Sale Housing 

252 units of  Affordable Rental Housing 

McCormack  House 



HUMAN AND 
SOCIAL SERVICES 

Redbird Rookie Field Dedication 

Forest Park Southeast Senior Arts  
Program 

WUMCRC has implemented a wide array of  

human and social services within the Forest 

Park Southeast neighborhood; some projects 

include: 
 

1. Since 2003, the MERS/Goodwill Employment 

Assistance Program helped over 300 residents 

of  Forest Park Southeast find rewarding 

employment  with several of  the region’s top 

employers.  

 

2. WUMCRC facilitated the opening of  the 

Adams Park School and Community Center. 

 

3. Our annual Holiday Outreach Program 

provides gifts to low income families and elderly 

households during the winter holiday season. 

 

4. WUMCRC has contributed over $10 million 

dollars to create services and expand 

opportunities to young people in the Forest 

Park Southeast neighborhood. 

 

5. Washington University School of  Medicine 

partnered with Family Healthcare Center to run 

a Saturday Free Health Clinic that has provided 

over 400 residents of  Forest Park Southeast 

with free health care services since 1997. 

 

 

 

MERS/Goodwill            
Employment Assistance 

Program 
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PUBLIC 
INFRASTRUCTURE 

WUMCRC works with the community to 

update infrastructure within the Forest 

Park Southeast neighborhood to ensure 

the safety and welfare of  residents and to 

make the neighborhood conducive to 

cultivating new businesses. Our efforts 

continue a  history of  bringing together 

volunteers outside and inside the 

neighborhood to collaborate to build a 

beautiful, viable community.  

 

In the last 35 years, some projects in 

Forest Park Southeast include: 
 

2.5 million in monthly funds for 

Manchester Streetscape projects. 
 

Clean-up of  parks, gardens and vacant 

lots. 
 

Neighborhood branding including 

support for landscape enhancements 

and signage along main thoroughfares. 
 

Creation of  community gardens and a  

2-mile walking path. 

 



ECONOMIC 
DEVELOPMENT 

WUMCRC works with community 

stakeholders to ensure that the Forest  Park 

Southeast and Central West End 

neighborhoods are safe, contain diverse 

housing, foster strong human capital and 

have  high quality public works to make the 

neighborhoods a welcoming atmosphere for 

private investment and economic growth. 

WUMCRC efforts have facilitated dynamic 

change, including the resurgence of the 

Manchester commercial district with new 

businesses and services, and  has sustained 

job growth in many sectors. 

 

Most recently, WUMCRC assisted in the 

creation of the Grove Community 

Improvement District, a special tax district  to 

insure the long-term economic and physical 

sustainability of the Manchester commercial 

district.   
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In the last 35 years, WUMCRC has made significant 

progress in the advancement of  both the Central West 

End and Forest Park Southeast neighborhoods.  

Although our neighborhoods face many challenges in the 

future, WUMCRC and community partners will use the 

forward momentum to counter these challenges while 

compelling further neighborhood revitalization.  

WUMCRC believes that this regeneration will continue 

to enhance the Washington University Medical Center, 

BJC HealthCare complex, the surrounding residents and 

local businesses.  



4400 Chouteau 

St. Louis, MO 63110 

Visit Us at www.wumcrc.com 
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